
East Carolina Council Boy Scouts of America 

Commissioner College 
Boddie-Noell Enterprises, Inc 

Rocky Mount, NC 
1021 Noell Lane  Rocky Mount, NC 27804-1761 

February 11, 2012 
 

What: Supplemental Training for all Commissioners 
• Unit Commissioners 
• Roundtable Commissioners 
• District Commissioners 
• Assistant Council Commissioners 
• Interested Scout Leaders 
 
 
When: Saturday, February 11, 2012 
• Lunch and handouts will be provided 
 
Where: Boddie-Noell Enterprises, Inc  

  Rocky Mount NC  
Cost: $10 until February 3, 2012 
Registration Deadline: Friday, February 3, 2012 
 
More Info:  
Event Chair,      Don Fitts at   252-758-2571  or  ddfitts@starfishnet.com 
Council Commissioner, Norm Belmore at   910-346-4395  or  nabjr104@ec.rr.com 
Doctorate Dean,     Ken McCain at  252-638-5283  or  kmccain@suddenlink.net 
Roundtable Dean,     Dan Grummert at  252-637-9583  or  neusebasinbugle@hotmail.com  
 
 
Schedule:  

Saturday, February 11 
                          

Registration        
   

8:00 - 8:30 

Opening   
   

8:30 – 8:45 

Sessions 1-3  
   

8:45 - 11:30 

Lunch   
   

11:30 - 1:00 

Sessions 4 - 7  
   

1:00 - 4:45 

Closing & Graduation 
   

4:45 -5:00 



East Carolina Council           Boy Scouts of America 

 
Commissioner College 
Saturday, February 11, 2012 

 
 
Name: _________________________________________________ 
 
Address: _______________________________________________ 
 
City: _____________________ State: _________ Zip: __________ 
 
Best Phone: ________________ Email: ______________________@__________________ 
 
(Please enter session numbers) 
 
Session 1:_________________  
 
Session 2:_________________ 
 
Session 3:_________________  
 
Session 4:_________________ 
 
Session 5:_________________ 
 
Session 6:_________________ 
 
Session 7:_________________ 
 
 
Please return form to:   
 

  East Carolina Council 
  PO Box 1698 
  Kinston, NC 28503 
 
Event Code:  079 
 
 
 
 
 
 



 
 
 

Time Unit Commissioner Classes - Bachelor Levels 

8:45 - 
9:30 

BCS 
102 

Unit Charter Renewal 
Learn the role of the Commissioner to facilitate and 
achieve on-time charter renewal. 

9:45 - 
10:30 

BCS 
103 

The Commissioner and the 
District 

Interaction with the District Executive and District 
Committee. Understanding district and council 
operation. 

10:45 - 
11:30 

BCS 
112 

What Would You Do? 
10 fascinating situations that Commissioners might 
encounter and some thoughts about how to deal with 
them. 

1:00 - 
1:45 

BCS 
113 

Service to New Units 

Commissioners can be especially valuable in getting a 
new unit up and running. This session looks at the 
special needs of starting units and how to provide for 
adequate care. 

2:00 - 
2:45 

BCS 
114 

Good Volunteer-Professional 
Relationships 

Partnership between Commissioners and 
Professionals is the core of Scouting success. This 
session describes how this relationship should work. 

3:00 - 
3:45 

BCS 
121   

NEW 

Introduction To Venturing 
Commissioner Science 

Get to know the history, methods, goals, and areas of 
emphasis within Venturing, along with crew structure. 

4:00 - 
4:45 

BCS 
128   

NEW 

Venturing Monthly Program 
Forum 

Examine the basic elements of the Venturing program 
forum, who attends, and what constitutes a successful 
forum. 

    

8:45 - 
4:45 

Unit Commissioner  Basic Training -- 7 Class periods 

    

 
Roundtable Classes - Bachelor Level 

8:45 - 
9:30  

    

9:45 - 
10:30 

BRT-
101 

Roundtable in Commissioner 
Service 

It is important that all members of the Commissioner 
Staff and Roundtable Leaders understand the unique 
position of Roundtable in the Scouting world.  

10:45 - 
11:30   

  

1:00 - 
1:45   

  

2:00 - 
2:45 

BRT-
104 

The Theme in Cub Scout 
Roundtable 

Learn how to implement themes and provide hands-on 
fun for cub leaders to energize their packs and dens 
Roundtable in the Scouting world.  

3:00 - 
3:45 

BRT-
105 

Welcome to Boy Scout 
Roundtable Planning 

Make an informed decision on how and when to use 
various activities at their own roundtables.   



4:00 - 
4:45 

BRT-
102 

For Whom the Bells Toll 

Roundtables are not effective if no one attends. We 
can prepare what we believe is a great Roundtable, 
with all the bells and whistles, and be all pumped up 
for the night.  But, if no one attends, it was all wasted. 
Not only did the absent leaders get nothing out of the 
meeting, the staff is all depressed and likely to give it 
up if this happens very often.   Once is too often! 

    
8:45 - 
1:45 

Cub Scout Roundtable Commissioner and Staff Basic Training -- 4 Class periods 

8:45 - 
1:45 

Boy Scout Roundtable Commissioner and Staff Basic Training -- 4 class Periods 

 
   Time Unit Commissioner Classes - Masters Level 

8:45 - 
9:30 

MCS 
401 

Just for ADCs 
Understanding Assistant District Commissioner 
responsibilities, effective ADC people skills, and the 
evaluation of his or her work. 

9:45 - 
10:30 

MCS 
304 

Commissioner Lifesaving II 
Continuation of MCS 303; handling the seven unit 
"hurry cases." 

10:45 - 
11:30 

MCS 
413   

NEW 

Journey to Excellence - 
Commissioners 

An overview of the Journey to Excellence and how a 
commissioner can assist in achieving this award. 

1:00 - 
1:45 

MCS 
422   

NEW 

Commissioner Awards and 
Incentives 

This session will focus on how to use the 
Commissioner Award system to help Commissioners 
understand what is expected of them and to reward 
them for a job well done. When used properly, the 
Award system provides a very useful incentive 
program and can be very helpful in improving the 
quality of the Commissioner Service. 

2:00 - 
2:45 

MCS 
424  

NEW 

Becoming a Better 
Commissioner 

This course is a reminder of the people skills and 
leadership skills that should be applied while 
conducting ourselves as Commissioners. The subtitle 
says it all, “Winning Friends and Influencing People”. 

3:00 - 
3:45 

MCS 
308 

Venturing and the 
Commissioner 

Understand the key differences between Venturing and 
the other programs and how Commissioners at this 
level can help every crew succeed. 

4:00 - 
4:45 

MCS 
511   

NEW 

Computer Assist Membership 
Audit 

The Membership Audit requires Commissioners to 
certify that units and members are real. This session 
focuses on computer tools which will help you 
understand the state of your unit/district/council and 
sign the required legal certifications with confidence. 

    

 
Roundtable Classes - Masters Level 

8:45 - 
9:30 

MRT-
401 

The Roundtable 
Commissioner 

In this session we will cover the nuts and bolts of 
a roundtable, finding a staff, who does what, 
finance, and evaluation of the roundtable.  
(Commissioner’s only) 



9:45 - 
10:30   

  

10:45 - 
11:30 

MRT-
404 

The Challenge of Roundtable 
Administration 

Few of us enjoy the administrative burdens 
necessary to support a Roundtable program.  But 
they are necessary.  This seminar will discuss 
what records we keep, why we keep them, and 
who can benefit from the information we provide.  
Discussion will also address procuring adequate 
space and resources, and recruiting a strong RT 
team. 

1:00 - 
1:45 

MCS-
451 

Generational Diversity 

Gain a deeper understanding of why people of 
different age groups tend to think, feel, and act as 
they do. You’ll learn a variety of strategies and 
techniques for finding “common ground” for 
working more effectively, collaboratively, and 
productively with scouts, leaders and 
parents/guardians 

2:00 - 
2:45 

MRT-
408 

Roundtable Brainstorming 
Horizons Seminar 

A brainstorming session to develop, articulate, 
and refine the goals for the council roundtables.  
We will include measurement criteria for progress 
evaluation.  

3:00 - 
3:45 

MRT-
409 

The Relevance of 
Roundtables 

– In this internet age, program resources and 
calendars are just a click away.  So why come to 
Roundtable?   

4:00 - 
4:45 

MRT-
407 

Roundtable Webelos to 
Scout Transition 

Activities and games that support boy Scout 
transition from WEBELOS to the Troop as well as 
the leader and parents. 

 
   Time Doctorate Classes 

*** 

DCS 
601 

Selecting a Thesis/Research 
Project Topic 

The thesis project. What constitutes a good thesis 
or research topic. Help in selecting a general 
thesis topic.  

*** 
DCS 
602 

Limiting the Scope of the 
Topic 

Reducing the thesis topic to workable size and 
ideas for thesis/project research. 

*** 

DCS 
603 

Developing the Thesis 
Outline and Writing the 

Report 

Thesis outline and a variety of suggestions for 
writing and revising the report. 

*** 
DCS 
604 

Thesis Workshop For those who feel they need more help getting 
started on completing the thesis. 

2:00 - 
2:45 

DCS 
611 

Consider Your Spouse and 
Family 

Maintaining balance between your obligations to 
your family and the commitments you make to 
outside organizations. 

3:00 - 
4:45 

DCS 
701   

NEW 

Beyond BCW 114: The 
commissioner and 

Professional--A Working 
Relationship 

Learn more about the relationship between the 
commissioner and the professional. How can the 
two work closely together to reach a common 
goal of providing quality service to units, 

*** 
Contact the Dean of Doctorate studies to hold a thesis study class. These classes may be a 

one-on-one study, depending on the class demand. 



 


