East Carolina Councill
Fall Product Sale
Leader’s Guidebook

“Dream the Big Dream”

Featuring:

Trails End Popcorn
Military Popcorn Sale
Time Life Magazines

Virginia Diner Peanuts
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June 3, 2009

Dear Popcorn Kernel,

“We cannot always build the future for our youthf twe can build our youth for the future
~Franklin Delano Roosevelt

Thank you for your participation in this year’s gust sale in support of East Carolina Counc
Scoutingprogram. Your enthusiastic engagement in thisisatétical to the council’s ability to hel
your boys “Dream a Big Dream”and fulfill it!

During this past year, we learned that fundraispiglanthropy and traditional sources of funding ao
guaantee that we'll be able to meet budgetary gdatseach of you energetically and enthusiastic
meeting and exceeding sales goals, together wehzam our children how to make things happen wh
seems that the odds are against us.

| can’t emphagie enough that participation in the product satepzEgn supports not only our individt
units, but the critical infrastructure that allothe East Carolina Council’s youth program to flsbr
Independent unit fundraisers generally do nothinguppat the financial needs of the council. T
council provides six campgrounds for our use, deresf reference and information in the professic
staff, logistical support for supplies for our kialsd training for our leaders. The council enstinaswe
receive the latest information and techniques, kmahs to provide a more robust program for tharlye
10,000 youth and leaders working to make our conitparbetter place to liv

Through this product sale program you will be @blearn money th will enhance your unit program
as well. Your Scoutwill earn prizes and recognition with the right ambof effort. More importantly
they’ll learn critical skills that will help thenusceed as adults, such as selling, approachindeottay
don’t know and gaining their agreement, organization aed/alue of perseverance in overcorr
obstacles.

People like to complain about the lack of leadgrghiour community, the lack of integrity and tlagk
of a community spirit. Our scouts and leadeave the spirit to generate change in our commuanity
stand ready to make a difference. With your aceegtaf the Popcorn Kernel responsibility, you
show the community our scout spirit and that wetiooe to inspire hope and leadership in our h.

Our primary goal is to empower our youth to becdrater citizens. | am excited by the prospec
working together to exceed our goals and make ghiragppen for oLScoutingprogram

Thank you for your leadership!

Yours in Scouting,

1§

;‘ / /7 ,/,'/ /74
#ék e Y
l'flj <

John C. Leighton
Council Popcorn Kernel
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Why Participate in Product Sale

Raise all the money your Unit needs to fund theiire year with one product sale as their only
fundraiser

Product sales returns 70% of the money raisedsistas support of your Pack, Troop, or Crew
and the East Carolina Council

The Ideal Year of Scouting will help you achievaiytnit’'s dreams in Scouting and get more
parents involved in the program

Proven Product Quality with 2 out of 3 people bgywhen asked and 92% of customers saying
they would buy again!

Teach your members the life lesson of earning their way

Choose one or more Product Sale item to sell:

Trails-End Popcorn
The flagship fundraiser of the East Carolina Cduaccounted for over $450,000 in sales in

2008. Quality Trails End Popcorn offers an exgtprize program to motivate Scouts, and a quality
product. Products include popcorn, trail mix, amdoption to purchase popcorn for the military, anel
priced from 10-50 dollars. There are two commissiptions for your unit to select from and the East
Carolina Council High Adventure commission:

32% Commission with Prizes (Packs, Troops, and €rew

35% Commission without Prizes (available to Troapd Crews only)

50% Commission no prizes (High Adventure and Jaetonly)

Time Life Magazine Sales
A great alternative for customers who don’t wanptirchase popcorn the Time Life Magazine

sale is setup to work in conjunction with the papcsale. Scouts will have magazine order forms
integrated with their popcorn forms. Scouts s&0 $ind $20 magazine vouchers and the customet selec
their magazines. There are no prizes offered thlmagazine sale so only one commission is availab
and the High Adventure commission:

35% Commission no prizes

50% Commission no prizes (High Adventure and Jaetonly)

Virginia Diner Peanuts
Virginia Diner Peanuts offer a great product fareat value priced from $8 - $22. Scouts
participate in a take order sale. Virginia DineaRuts offer a great alternative to the popcora isal
areas where a lot of units sell popcorn.
35% Commission no prizes
50% Commission no prizes (High Adventure and Jae®dmonly)
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Show and Sell or Show and Deliver for Popcorn Sale
The popcorn sale offers the opportunity to pre-ppgcorn for a consignment sale. Popcorn ordeyed
August 18 will be available for pick-up on Augu&. 2

Show and Sell:
Units do a store front sale in front of a locahikeéstablishment, yard sale, or community event.

Show and Deliver:
Scouts carry product with them in door to door saled make instant delivery after the sale.

Recommended Show and Sell Order:

The average customer spends $15.00 at a show hnéReeommended products include Butter, Butter
Light, and the 8oz Caramel. These three produettha top selling product in both Show and Sell an
the Take Order sale.

Sale Conclusion and Unsold Product

Units should first use unsold product to fill thewn order. Remaining unsold popcorn must be
inventoried and reported to the East Carolina CibencNovember 6. The reported inventory must be
returned at your district’s distribution day or etlday told to youUnits failing to report unsold
inventory by November 6 will be financially responible for the product.

Blitz Week and the “Fulfill the Dream” Incentive
The East Carolina Council is mailing order formsidScouts in late August. After your districkek-
off ramp your Scouts up for a Blitz Week beginnBgptember 11 and running through September 19.
The goal is to give the community the opportunityptirchase your product sale item before school and
other fundraisers get started.

Scouts that have 30 orders which can be a combinati of orders from all three product sales will
receive a Bow and Mallow that can be picked up ongptember 19. See the district information on

pages 8 and 9 for your turn in time and locatiéil. Scouts who Fulfill the Dreant will be invited to
spring activity day for free next year.

N S\

Trail's End

Amerlca’s Best
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Product Sale Timeline

By May 31 Product Sale Chair Recruited
On June 11 Product Sale Chair Orientation
By July 1 Champion Units Recruited

By July 15 Units Recruited

By August 18 District Product Sale Kick-offs
On August 18 Show and Sell orders Due

On August 29 Show and Sell Pickup

On September 7-11 Media Blitz for Sale

On September 8 Unit Reporting Begins

By September 12 All Units have held product satéff
On September 11-19  Blitz Week

On September 19 Blitz Week Turn-in (in districts)
On November 2 Sale Ends

On November 3 Final Unit Report

On November 6 Unsold Inventory due from Show aelll Sale
On November 6 Orders are due to ECC

By November 20 Popcorn Prize Orders Due

On November 21 Product Distribution

On December 5 Caswell Product Distribution
By December 11 Money Due to ECC

By December 28 Caswell Money Due to ECC

Fill it Up Order Form Incentives

Additional recognition is available for Scouts wiilbup their order form. Scouts who obtain 30atot
orders through any sale are eligible for tRalfill the Dreant program on page 5.

Trails End Popcorn:
Scouts receive a patch in addition to the Bow amdldw, and Scouts will be entered into a
drawing for a new Nintendo Wii! Scouts who fill additional
form will receive 5 more drawing entries per forittetl.

Time Life Magazines:
Scouts receive a patch for having one sale. CohtSevho sell 10 rais £
magazine vouchers receive a certificate for aRieewood Derby Car at v
the East Carolina Council Scout Shop. Boy Scadsive a lantern and
multi-tool. Units that sell 100 or more vouchers antered into a nationwide drawing to be
featured in an article @ports lllustrated Kidsand interview an athlete of their choice.

Nuts for Scouting:
Scouts receive a patch for filling up the ordenforScouts will be entered into a drawing for a
new Nintendo Wii! Scouts who fill an additionakfio will receive 5 more drawings per form.
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Popcorn Websites and National Programs

www.trails-end.com
Access to this site is given to unit’'s product salair. Units can place their order for popcorn
and prizes. In addition training videos, sales gsjdudget planners and more are available. For
access to this site please contact the ECC Pr&hletLeadership on pages 8 and 9.

www.orderpopcorn.com
This sale is perfect for Scouts to sell to custanuertside of the normal delivery area like out of
state family. Customers can order popcorn fronegrdpcorn.com and have it shipped to their
house. Orderpopcorn.com allows customers to paechapcorn year round and is a great tool
for customers that want popcorn outside of the. shllgits have a unique identifying code to
allow them to get credit for the sale. The unideds located using the trails-end website.
Shipping is included in the price of the popcolimit commission is paid by the East Carolina
Council on a quarterly basis.

Individual selling programs
Scouts who on their own sell at least $1,500 incpopwill receive a choice of a $50 Wal-Mart,
Coleman, or Scout Stuff gift card from Trails-End.
http://www.trails-end.com/TEPublic/docs/1500PrizaRbS.pdf

Scouts who sell at least $2,500 in popcorn arébddidor the Trails-End Scholarship program,
and have 6% of their sale credited to a scholamsbtipunt.
http://www.trails-end.com/TEPublic/docs/Scholarstopm. pdf

The top selling Scout in each district will receav&100 gift card to Wal-Mart or the Scout Shop
from the East Carolina Council.

Unit Kick-off Video Contest
Units can record and submit a video of their kifkamd be eligible for a prize from Trails-End.

Trails-End Picture Contest
Scouts can submit to Trails End a popcorn insgdietlire and be eligible to win one of 100
Nintendo DS Lites. Pictures must be submittedril3-End by December 1, 2009. Trails-End.
For more information visithttp://www.trails-end.com/TEPublic/scouts/ScoutRixtest.asp




Kick-off Locations and Dates

Tar River | District

Chair: Mindy Proctor (252) 459-3987mindy_proctor@hotmail.com
District Goal: $74,000

Kick-off Date: August 13, 2009 at 7:00pm

Kick-off Location: St. Paul's United Methodist Gfoh

Show and Sell Distribution: Crown Carriers, Rodkgunt

Fulfill the Dream Location: Books A Million — R&g Mount Mall 9am-12pm
Distribution Location: Crown Carriers, Rocky Mdun

Tar River Il District

Wilson

Chair: Tanya Glasgow (252) 537-9648lg68@charter.net

District Goal: $30,000

Kick-off Date: August 11, 2009 at 7:00pm

Kick-off Location: Stanley White Presbyterian Ctly, 601 Ashton St. Roanoke Rapids

Show and Sell Distribution: Crown Carriers, Rodkgunt

Fulfill the Dream Location: Embassy Café, 124Jafferson — Jackson, NC 9am-12pm
Across from State Employees Credit Union

Distribution Location: Interstate Storage — 5@tkson Street Roanoke Rapids

District

Chair: Melissa Lathrop (252) 315-594&wiam@live.com

District Goal: $20,000

Kick-off Date: August 6, 2009 at 7pm

Kick-off Location: Camp Charles, Bailey

Show and Sell Distribution: Crown Carriers, Rodkgunt

Fulfill the Dream Location: Hobby Shop — Wilsoraifrom 10am-1pm
Distribution Location: W T Lamm 4801 Quality Drive, Wilson

Blackbeard District

Chair: Travis and Jenny Wester (252) 717-5F@®wpond@embargmail.com
District Goal: $48,000

Kick-off Date: August 11, 2009 at 7:00pm

Kick-off Location: Church of Christ, Plymouth

Show and Sell Distribution: Crown Carriers, Rodkgunt

Fulfill the Dream Location: Wal-Mart — Williamstc®®am - Noon
Distribution Location: National Guard Armory, Wamston

Pitt District

Chair: Dennis Manning (252) 714-6148kbgmanning@yahoo.com

District Goal: $83,500

Kick-off Date: August 18, 2009 at 7:00pm

Kick-off Location: Boys and Girls Club on FiretewRoad

Show and Sell Distribution: Crown Carriers, Rodkgunt

Fulfill the Dream Location: Boys and Girls Clubdtower Rd. Greenville
Distribution Location: Overton Sporting GoodsR&td Banks and Evans Streets




Caswell District
Chair: Steve Kincannon (252) 560-023public.relations@caswellbsa.org
District Goal: $26,500
Kick-off Date: August 18, 2009
Kick-off Location: Kinston High School Performigts Center at 7pm
Show and Sell Distribution: Troy Humphrey Moviagd Storage, Jacksonville
Fulfill the Dream Location: East Carolina Cour@iifice 9am-12pm
Distribution Location: Coastal Club, Vernon Averd Kinston

Neuse Basin District
Chair: Bill Brooks (252) 633-223%00ksil@embargmail.com
District Goal: $26,000
Kick-off Date: August 4, 2009 at 7:00pm
Kick-off Location: St. Andrews Lutheran Churchew Bern
Show and Sell Distribution: Troy Humphrey Moviagd Storage, Jacksonville
Fulfill the Dream Location: St. Andrews Luther@hurch, New Bern 9am - Noon
Distribution Location: Furniture Fair, 2830 NeW8led. — New Bern

Croatan Trails District
Chair: Kim Quintero (252) 349-48%4uintero@ec.rr.com
District Goal: $78,500
Kick-off Date: August 13, 2009 at 7pm
Kick-off Location: Newport Scout Hut
Show and Sell Distribution: Troy Humphrey Moviagd Storage, Jacksonville
Fulfill the Dream Location: Newport Scout Hut 9dr@pm
Distribution Location: Furniture Fair, 4930 ArezildStreet — Morehead City

White Oak River District
Chair: Orine Funk (910) 265-0924ine2755@hotmail.com
Co-Chair: Kim Parks (910) 381-70parkskk@yahoo.com
District Goal: $124,000
Kick-off Date: August 18, 2009 7:00pm
Kick-off Location: Church of Jesus Christ of leaatDay Saints, Jacksonville
Show and Sell Distribution: Troy Humphrey Moviagd Storage
Fulfill the Dream Location: Church of Jesus Chaktatter Day Saints, Jacksonville 9am-12pm
Distribution Location: Troy Humphrey Moving antb&ge

Product Sale Leadership Team
ECC Chair:John Leighton (252) 521-0826hn.leighton@bankofamerica.com
North Vice-Chair: Kenny Barnes (252) 754-22®&rnes@barnesfamilychiropracticpa.com
South Vice-Chair: Orine Funk (910) 265-098e2755@hotmail.com
Staff Advisor: Michael Hesbach (252) 413-9fiiBesbach@bsamail.org
East Carolina Council Goal: $510,500




Product Sale and the ECC Budget

Annually product sales contribute a significanttjwar of the East Carolina Council’s 2 million dalla
budget.
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Follow these 5 steps for a Successful Scout Prodigdle!
1) Establish an annual plan and budget with input fyour Scouts and Parents.

2) Set a Group Scout Product Sale Goal, and brealgti@tdown to a Per Scout Goal based on
the plan and budget.

3) Conduct a Group Popcorn Kickoff to communicateRhegram and Per Scout Popcorn Sale
Goal to the Scout Families (See attached agenda).

4) Sell in the neighborhoods using the following mek$io
a. Take Order
b. Show & Deliver
c. Utilize “Blitz Days” throughout the sale

Note Practice role-playing with your youth memberstloa proper selling techniques, and
the script to be used at the door.

5) Have prizes/incentives on hand for them to earn.
a. Give a gift certificate to the 1st week top seller
b. A pizza party for the top selling den or patrol
c. Have a prize drawing for all the youth who fill agake order form.
d. Monitor the sale each week and give awards as gou g
e. Give away a neat prize to the top seller.

High Adventure and Jamboree Program

Boy Scouts and Venturers who participate in thehHigventure and Jamboree Program earn
50% commission. The money they raise can be ugetié Pamlico Sea Base, a BSA National High
Adventure Base, or the National Jamboree. Scaurtgjpating in this program will not be eligiblerf
prizes. Scouts must submit their order separata their Troop or Crew. At the completion of tlades
the Scout submits the full amount of their grodessto the East Carolina Council. In turn the East
Carolina Council will create a custodial accounthia Scout’s name and deposit the 50% commission.
At the direction of the Scout, funds in the accoeart be used for approved High Adventure or Jangbore
expenses. Money in the High Adventure accountisnefundable, non-transferable, and becomes
property of the East Carolina Council on the Sca@fsbirthday, or when his or her membership is not
renewed.



Remember these 5 items for a Successful Scout Popt&ale!
(For unit use, hand out to parents)
1) List 5 things in your Scouting Program to beded with Scout Popcorn this year:

1

2

3

4

5

2) Write in the Scout Popcorn Sales Goal:

Scout Popcorn Sales Goal $

Have your son/daughter write their goal on the T@kder Form.

3) Have your son/daughter look at the Prize Progaadthdecide what prize level she/he wants to shoot
for. Pick a Prize level that exceeds his Scout Bop8ales Goal listed in #2

*Don’t forget to ask your leader about the ScoupBarn National Prize Program and Scholarship
Program

4) Sell in the neighborhoods using Take Order @vws& Deliver method. Practice role-playing with
your son/daughter on the sales script they willatgde door. Don't forget to send an email tatiees,
friends asking them to help.

For example:
Scout Knocks On Door

Hi! My name is and my Scout urseiting delicious Trails-End popcorn, magazines
and peanuts to pay for all of our activities theay These activities help me achieve my dreaneiniga
community leader and (insert career) now and irfuh@e. You can even buy popcorn to support our
military. Which would you like to buy to help meake my goal?

Thank you for supporting my Boy Scout program!
5) List the Key Dates for this year's Popcorn Sale:

a. Blitz Day(s)

b. Order Turn in Date

c. Popcorn Pickup

d. Money Collection




Unit Kick-off

Supplies:
Trails End DVD, if selling popcorr]
Large TV with DVD Player
Project, DVD Player, and Speake|
Key Dates Flyers
Per Boy Sales Goal
Door Prizes

Before the Kick-off:
Preview the DVD
Setup the Room
Recruit Assistants
Plan Unit's Year of Scouting
Set Unit's Budget

Grand Opening:
Make an entrance, the DVD offers great details: éxample, if your pack is going to give away
a bicycle to its top seller, then ride in on thieebi

Show Annual Program:
Explain activities that your unit will participate throughout the year. Relate the overall cost of
the activities to Per Scout Sales Goal

Explain Key Dates:
Sales Period, Blitz Week, Weekly Reporting, Ordeug, Pick-up, and Money Collection are all
important. Make a flyer for Scouts and familiegadke home. Don't forget to highlighFEulfill
the Dream”prizes and deadlines.

Scout Training:
Give a demonstration about the products the S@ndd-amilies will be selling. The Trails-End
DVD has a video titled “5 Ways to Sell” you shoglidow and practice some role playing.

Prizes:
Introduce your Unit to your prize incentives if ybave ones. Also introduce them to the
Popcorn Prize Program, and show the “Pick thaePrideo from the Trails-End DVD. A Scout
might not be interested in a monetary goal, butwdrk towards a specific prize goal.

Big Finish:
Reward last year's top sellers by allowing thernthtow pies in your face. Have fun and
“Fulfill the Dream!”



Position: Northern and Southern Area Vice-Chair
Reports to: ECC Product Sales Chair

Commitment: Product Sale Chair Orientation (June 11)
Champion Units Recruiting Meetings (as needed by 1))
Units Recruiting Meetings (as needed by August 15)
Product Sale Kick-off (August)
Orders Due (November 6)
Product Sale Distribution (November 21)
Money Due (December 11)

Specific Responsibilities

Attend the Product Sale Orientation

Be knowledgeable in all three product sales

Assist districts in recruiting their product satdsirs
Assist Districts in setting product sale goal fottbunits and gross sales
Monitor and encourage districts to recruit Champirits
Receive and distribute districts’ sales reports

Ensure districts have unit commitments by August 15
Assist District’s product sale kick-off

Monitor District’s sale progress

Promote Blitz Week (September 12-19)

Assist districts in securing their distribution &ions
Ensure districts have distribution sites staffed



Position:

District Product Sales Chair

Reports to: ECC Products Sale Vice-Chair

Commitment: Product Sale Chair Orientation (June 11)

Champion Units Recruiting Meetings (as needed by 1))
Units Recruiting Meetings (as needed by August 15)
Product Sale Kick-off (August)

Orders Due (November 6)

Product Sale Distribution (November 21)

Money Due (December 11)

Specific Responsibilities

Attend the Product Sale Orientation

Be knowledgeable in all three product sales

Set a District Product Sale Goal for both unitéisgland gross sales
Secure Champion Unit Commitments to sell popcordudy 15
Secure Unit Commitments for all product sales bygusat 15
Assist Units in setting their product sales goal

Lead the District’'s product sale kick-off

Receive and distribute units’ sales reports

Monitor Unit’s sale progress

Promote Blitz Week (September 12-19)

Secure distribution location

Organize and recruit manpower to assist with prodistribution



Position: Unit Product Sales Chair
Reports to: ECC Product Sales District Chair

Commitment: Product Sale Kick-off (August)
Unit Kick-off (by September 11)
Orders Due (November 6)
Product Sale Distribution (November 21)
Caswell Product Sale Distribution (December 5)
Money Due (December 11)
Caswell Money Due (December 28)

Specific Responsibilities

Attend the Product Sale Kick-off

Be knowledgeable in all three product sales

Set a Unit Product Sale Goal for gross sales

Set a Unit Product Sale Goal per Scout

Lead the Unit’s product sale kick-off

Report Unit's sale progress

Promote Blitz Week (September 12-19)

Organize and recruit manpower to assist with prodistribution



Leadership Rewards
Cash awards will be awarded to the Unit that tlegorent designates.

$500 to the Vice -Chair who meets their sales regegoal and has the higher percentage attained
between the Vice-Chairs

$250 to the Vice-Chair who meets their sales regejual

$250 to the District Product Sales Chair who maatsexceeds their goal by the highest percentage in
the Council

$250 to the Unit Product Sales Chair per districbwneets and exceeds their district approved goal b
the highest percentage in the district, minimum go&95 per Scout based on August 1, 2009
membership or a 5% increase over the 2008 salehetér is higher.

Unit Reporting
In an effort to help manage the sale, Units wilblsked to participate in weekly reporting to their

respective District Product Sale Chair. Units withke their reports via the East Carolina Council
Website ahttp://www.ecchsa.org/fallproduct.html

Units are asked to report every Wednesday by Spimetavebsite. District Chairs will follow-up with
Unit Chairs on Wednesday nights before making tegiort to the Area Vice-Chair.

Unit Report Dates: Area of Importance

August 19 Date of Unit Kick-off

August 26 Date of Unit Kick-off

September 8 # of Scouts Selling and Have Kick-Gf€curred?
September 15 Blitz week success

September 22 # of Scouts Selling and Gross Sales
September 29 # of Scouts Selling and Gross Sales
October 6 # of Scouts Selling and Gross Sales
October 13 # of Scouts Selling and Gross Sales
October 20 # of Scouts Selling and Gross Sales
October 27 # of Scouts Selling and Gross Sales

November 3 Sale ends, Orders due on Friday






East Carolina Council
Show ‘N Sell and Show ‘N Deliver Order Form

# Per Case | Price per Item Product Description FulCases Ordered
6 $16 Caramel Corn 230z

6 $15 Unbelievable Butter

6 $15 Butter Light

6 $10 Original Caramel Corn

Orders are due August 18, 2009 to the East Carolin@ouncil
Product Distribution is August 29, 2009
Orders may be faxed to the East Carolina Council a52-522-9707

District Unit Type Nunmnbe

Product Sale Chair

Name:

Address:

City & Zip:

Phone:

Email:

Show ‘N Sell and Show ‘N Deliver Sale Conclusion aUnsold Product

Units should first use unsold product to fill theiwn take order. Remaining unsold popcorn
must be inventoried and reported to the East Gaxdliouncil on November 6. The reported
inventory can be returned at your district’s dimition day or other day told to you.

Units failing to report unsold inventory by Novembe 6 will be responsible for the product.

I have read and understand the statement regardinthe settlement of unsold popcorn.

Signature Date
Tear along left margin to remove




Product Sale Commitment Form
Commitment Form

My unit would like to participate in the fall ProciuSale to support the East Carolina Council

(Check all that apply)

Popcorn Sale with Prizes (32% Commmgsio

Popcorn Sale without Prizes (35% Cosianis Troops and Crews only)

Popcorn Show and Sell Program

Magazine Sale without Prizes (35% Casiomn)

Peanut Sale without Prizes (35% Cononiss

Our Unit's Product Sale Goal is: $

Our Unit's Per Boy Goal is: $

District:

Product Sale Chair

Name:

Unit Type: nit lumber:

Address:

City & Zip:

Phone:

Email:

Unit Leader Name

Name:

Address:

City & Zip:

Phone:

Email:

Thank you for your support and leadership!

Please send completed formgdtucker@bsamail.orgr fax to 252-522-9707




